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PLEASE NOTE: This is a machine transcription. Some punctuation and spelling 
weirdness are to be expected. 
 
Hey, it's Cindy. This is episode 53 of the Tiny Course Empire Podcast and today we're 
doing something a little bit different every month inside my Six Figure Systems 
program, I get questions from my members. I answer them on my Q and A calls 
and in our brand new community, and today I've chosen a few of the best 
questions, and I'm going to be answering them for you on today's episode. Stick 
around.  
 

 
 

Hey guys, before we get started today I want to let you know that you will find the 
show notes for this episode along with the transcript and any recommended 
resources over at tinycourseempire.com/53. If you are new here. Thank you for 
spending a little bit of your day with me and I hope you will hit the subscribe 
button so you don't miss any episodes coming up next week. We're going to be 
talking about entrepreneurial math and don't tune out on me. That's a really 
important topic, and I promise to make it not overwhelming for you. so hit the 
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subscribe button so you don't miss that episode, but in the meantime, let's get 
right to the questions because I've got some really good ones for you today.  
 
So first up, this is a really interesting question. It has to do with whether or not you 
should put out more free content or more paid content, and what's the mix there? 
And the question is, should I take down my blog posts that share the information I 
want to include In my tiny courses, so this Member is creating Tiny courses. She has 
a plan to create several of them and she is concerned that her existing blog is going 
to kind of cannibalize those courses because a lot of the content that she has on 
her blog is also content that is included or that she plans to include in those 
courses. So my answer to her is I wouldn't worry about it. I wouldn't spend a lot of 
time. Getting the mix just right between your free and your paid content, I think 
that we tend to believe that if we put content out there for free that people will not 
pay to receive it. And that's actually not the case. I've said before that you know you 
can basically learn anything for free online these days, right? You could learn to be 
a lawyer or a rocket scientist. You can go to college for free. You can attend MIT for 
free online 100 %. So there is nothing that you can't learn online for free.  
 
The value of courses, the value of creating something that is paid. The reason 
people will pay for those things is because they get a more step-by-step more 
hands on training more hands-on learning. In fact, I can think of several examples 
of well known marketers. Well known bloggers who put the same content out for 
free as they do in their paid products and in their paid courses. Darren Rouse over 
at problogger.net is one I've talked about many times. He back in the early days 
back in my early days online 2006 2007 ish, he had a course called 31 days to build a 
better blog and he made no bones about the fact that content was pulled directly 
from his blog. It was basically thirty one of his best blog posts compiled into an 
ebook that he was then selling and he went on to sell. I don't even know how many 
thousands of copies of that ebook, even though it was freely available. Content on 
his blog. He sold it as an ebook. He published it on Amazon and then he's turned it 
into a course. And that course is still for sale and my guess is, if you dug through the 
archives of his blog. Those original blog posts are still available for free to anybody 
who wants to go looking for them.  
 
Michael Hyatt is another example. Michael Hyatt has a very popular course called 
best year yet that he runs every year around December Ish January. It's about goal 
setting and creating intentions for the coming year and he also sells a book called 
Best Year. Yet now it's not quite the same as having free content out there, but my 



Tiny Course Empire Podcast Episode 53: Listener Q & A 

© All Quality Companies, LLC • CindyBidar.com • SixFigureSystems.com 

guess is if you went back through his podcast. Episodes and through his blog posts 
you would find much of that content freely available online, just as it is inside that 
book. And just as it is inside his course that he sells, here's the thing. There are 
always people who will want to DIY. There are always people who have more time 
than they have money to invest, and they are yourself starters. They are the ones 
that are going to hunt through your archives. They are the ones that are going to 
Google for results. They're going to watch YouTube videos. They're going to read 
your blogs. They're going to do it themselves. And then there are always those 
people who don't want to do it themselves. They don't want to have to piece it all 
together. They want the more hands on approach. They want more step by step 
process to follow and they are the ones who will always pay and there is room in 
this world and there is room in your business for both of those people. So I don't 
want you to spend a ton of time thinking. Oh, I have to be careful what I publish on 
my blog. Don't want to give away too much information because then people won't 
pay me because that just has not been my experience. Now that doesn't mean that 
you should freely publish every single course as is and then charge for them. Also, I 
don't think that's necessarily a good idea. I just don't think you should get too hung 
up on finding that perfect balance. I wouldn't worry about it that much at all.  
 
The next question we have is about those Tiny courses. How long do you think a 
Tiny course should be? Should it be multiple modules or should it be just a single 
video? And how long should each video be? This is a question I get quite often. 
People want to know exactly what that Tiny course package looks like and I don't 
have a really good answer. It's a bit like asking how long is a piece of string, but my 
definition of a Tiny course is one that. Can be consumed, say in a weekend, so 
somebody can purchase it. Maybe it's got three or four hours of video in it and they 
can watch it over an afternoon or over a weekend. What's not a Tiny course to me is 
something that has several hours of video. For example, I bought a course recently 
about how to use a particular piece of software, and it has like 83 videos in it, and 
it's a total of 10 hours of content. That is not a Tiny course to me that will take me a 
week or more to actually go through that entire course if I'm really working at it, 
and in reality it's probably going to take me several months to work through that 
course, so that would not be a Tiny course also would not be something that rolls 
out over several weeks where you're drip feeding content week after, week after 
week. Maybe a 6 week or an 8 week or a 12 week course. Those are not Tiny courses. 
A Tiny course is something that I can purchase and consume relatively quickly and 
get results from relatively quickly as well. And As for how long videos should be, the 
tendency is for videos to be shorter. I would aim for 10 minutes or less for each video 
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and I got to be honest here, you guys, I don't meet this criteria in my own courses. 
My Tiny course videos tend to be 20 minutes or so, but shorter is generally better 
and there's a couple of reasons for that number. One because people have limited 
time, they only have a few minutes. They don't have time to sit down and watch an 
hour or two hour long video. The other reason is because a lot of times we want to 
go back and rewatch something we want to go back and review something that 
we learned. And it's really hard to find it when it's embedded in. You know, it's when 
it's a 5 minute chunk that's in the middle of an hour or 90 minute video. It's much 
easier if you give them those individual strategies. Those individual processes in 
separate videos so that your students. Then go back and watch just the ones that 
they need to watch. I mentioned a minute ago about that course that I bought. 
That's 83 videos. I don't have to watch that entire course. I can pick and choose the 
ones that are applicable to me when I need them. I don't have to watch. I don't 
have to sit through hours and hours and hours of video just to find those tidbits 
that I'm looking for. So shorter videos always better.  
 
The next question we have is something that doesn't come up. Very often, but it 
certainly came up for me when I was just getting started and maybe when you 
were just getting started. Or maybe you are just getting started and you're 
wondering the same thing. So I think this is an important question that we need to 
have an answer to. The question is being new and just starting. How do I obtain 
social proof to use as testimonials for my products and services? That's a struggle 
that everybody faces when they're brand new, right? We hear so often that we 
need to have testimonials on our sales page and we'll see websites with loads of 
testimonials on them and you're just starting out and you think what am I 
supposed to do? What do I use here? So there's a couple of different ways that you 
can kind of get the ball rolling with good testimonials. Number one, you can do 
small projects for free and this works. Whether you are a freelancer, whether you 
are a course seller, whether you're a coach, you can do small projects, or offer small 
courses, or do a limited time. Consulting or coaching for free in order to generate 
those testimonials. You can also do work at a reduced cost. My friend Kelly Mcasey 
used to teach this method. I don't know if she still does. If she does, I'll find a link 
and I'll drop it in the show notes, but she used to teach this method where new 
freelancers could get clients at a reduced cost in exchange for testimonials, and I 
think that's a great way to go, especially when you're brand new. The other thing 
you can do is just get creative, think outside the box about what might be a 
testimonial. So, for example, you might get a testimonial from your former 
employer. You might get a testimonial in the form of social media comments 
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where people are saying nice things about you that aren't necessarily about what 
you do, but that are somewhat related that you can kind of see your way towards. 
Yeah, that could potentially be a testimonial. Are they going to be great 
testimonials? No, they're not going to be the best, most amazing testimonials in 
the world, but they are better than not having anything at all. You can also look to 
friends and relatives who know you and who maybe haven't worked with you, but 
who are aware of your strengths in the area that you are working. So a good 
example of this would be say you are launching a home organizing business and 
you have a friend who comments that your house. Is always spotless that it's always 
clean and it's just a joy to come over for dinner because your house is beautiful. 
That's a great testimonial for a home organizing business. It's not actually a 
testimonial, right? She didn't hire you, but just that statement that you were living 
up to the standards that you are setting in your business is enough to get some 
attention and be used as a testimonial, even though it's from a friend. You don't just 
say it's from a friend on your website, but you can put it out there as a testimonial. 
Until you get new ones coming in that are maybe better and more focused.  
 
Alright, next question. How can I move from infrequent to a daily email Schedule so 
you guys know me, you know that I advocate emailing every single day. I do 
recognize, however, that not everybody is up to emailing every single day. So in that 
case I recommend that you start by emailing consistently, so maybe you're only 
emailing once every two weeks, or once a week, or maybe even just once a month. 
And now you want to move into a more. Frequent schedule, you want to move into 
a daily schedule. So the first thing I'm going to recommend is that you don't shock 
your audience with a huge shift all at once, so I don't want you to move from 
mailing once every six weeks to mailing every single day. It's going to startle your 
audience. They're not going to know what's going on. They're going to get a little 
freaked out, and it's not sustainable for you. It's really hard for anybody to go from 
doing something infrequently to doing something every single day. That is a tough 
thing to do. It's tough to sustain, and you're more likely to fail at that, so we don't 
want you to start that way. So don't do the rip the Band-Aid off plan for this. You 
want to start slow. Aim for consistency at first, and then increase the frequency So 
what that might look like is, say, your emailing once every six weeks, like I said. 
Maybe you want to go for mailing every other week at first, so put it on your 
calendar. Send an email out every two weeks and then once you've been doing that 
for a couple of months, then maybe increase to every week and then do that for a 
couple of months and then increase to twice a week and do that for a couple of 
months. So work up to it rather slowly. Don't just drop a bomb and start emailing 
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every single day because number one you're going to freak out your subscribers. 
Number two, you're not going to be able to sustain it, or it's highly unlikely that 
you're going to be able to sustain it. It's too radical of a shift. so work into it slowly, 
overtime and you'll get there.  
 
This next question is one that I really like. It's short and to the point, and it's a topic 
that I am continually talking about and that is how can I get more organized now. 
One thing I want to tell you guys is organization is really important for small 
business owners. I cannot tell you how many people I have talked to who waste so 
much time simply because they are not organized. I will get on the phone with 
coaching clients or get on a zoom. All with coaching clients and we have a goal to 
publish a blog post or to set-up a product in a shopping cart and we waste 5 or 10 
minutes just looking for logins or looking for documents or trying to figure out 
where they saved that image they wanted on the sales page. That's just it's a huge 
waste of time. And as business owners we have a lot of things that we have to do 
right. There's a lot on our plate, we don't have time to be wasting. Looking for 
documents or looking for images or resetting logins every time we want to get into 
our website, so being organized is critical and it doesn't come naturally to a lot of 
people. I think I'm a pretty organized person, but some people make me look like 
pigpen from the Peanuts cartoon, right? So understanding that organization 
doesn't necessarily come naturally to you is the first step to becoming more 
organized then from there. You're gonna want to choose the tools that you're going 
to use and stick with so What I mean by that is where are you going to store your 
documents? Where are you going to store your passwords? Where are you going 
to keep your notes? How are you going to keep track of your calendar? 
Understanding what those tools are, deciding what those tools are and using them 
consistently is going to really help you get and stay organized. The third tip I have 
for you is to use. Good file names. This is something that I talk about all the time. I 
talk about it in a lot of my courses. I mention it a lot because it's really important 
and it's really helpful to use good file naming conventions because it will help you 
find things down the road if you always name your emails with the date that you 
are publishing them and the topic of the email, you will always be able to find an 
email that you sent or an email that you have written that you haven't scheduled 
yet. You'll always know how to find it because they are all named the same thing. If 
you always name your course material with the course name and then the lesson 
number and then the topic, you will always be able to find that information when 
you need it. I can't tell you how many times this kind of naming convention has 
really helped me to not waste a bunch of time. It's helped me to find things that I 
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was looking for that maybe I created years ago, but that I needed. All of a sudden 
and I could put my fingers on it right away because I know how it's likely to be 
named and where it is likely to be stored. so just getting in the habit of always 
putting things in the place that you have assigned to them and always naming 
them in the way that you always name them will make all the difference to you also 
want to learn to rely on your calendar and your task manager and listen you guys. I 
don't want to go too deep into this is like a whole another topic with. Task 
management and calendar management. I've talked about it before on this 
podcast. I'll link to that episode in the show notes, but you want to get in the habit 
of keeping track of your tasks whether you keep them in a task manager, you keep 
them in a notebook. You keep them on a pad of paper next to your desk wherever 
you write down all of the things that you should be doing, do it all in one place. 
Keep track of those things all in one place. Don't spread them out. Don't keep some 
of your tasks on sticky notes, and some of them on a notebook that's on your desk. 
And some of them in a file in your Dropbox. That's disorganization. That's going to 
lead to a bit of chaos and time wasting, so keeping all of your tasks and your 
calendar all in one place is going to help you really focus on what needs to be done 
instead of focusing on looking for potential tasks that you may have forgotten. And 
it's going to free up a lot of space in your brain as well, because you'll know that you 
have all of those tasks captured somewhere you have them where you can. Behind 
them you don't have to be remembering them all of the time. You don't have to be 
constantly thinking. Oh, I need to make a dentist appointment. I need to make a 
dentist appointment. Don't forget to make a dentist appointment. You've got it 
written down on your in your task list, so you know that you will get to it. You trust 
yourself that you will look at it and get to it when the time is right.  
 
I also want to encourage you to clean up your email. Inbox I cannot tell you how 
much time is wasted when you have thousands of emails in your email. Inbox it's so 
much mental overload I can't even imagine I'm an inbox Zero kind of gal. I've talked 
about this before. I'm not saying that you have to be vigilant about that, you don't 
have to be me. You don't have to keep your inbox under 20 emails, but do keep it 
under control and. If you are a Six Figure Systems member, I talked about this in 
organizational mastery for online entrepreneurs. You'll find that in your 
membership. If you're not a Six Figure Systems member, here's a few tips to help 
you get your email more under control number one. Don't use it to as your task list. 
Your email is not your task list. Your email is for communication. So what I mean by 
that is, as email comes in, decide what you're going to do with it. Is it something 
that you have to do? If so, put it on your task list. An archive, the email. Is it 
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something you have to reply to? Reply to it? An archive? The email? Is it something 
you want to read later? Put it in a folder titled read later and get rid of it out of your 
inbox so it's not there. Every time you log into your email staring at you and 
distracting you from what you went in there to do in the 1st place, because that's 
the real problem with a messy email inbox is every time you open up your email to 
find something. There are all of these other things in there that are distracting. That 
are keeping you from the task at hand, so getting those things out of your inbox is 
really important.  
 
Another tip I have for you regarding email is to make use of your email, platforms 
automation O what this means for me. I'm a Gmail user. All of my email comes into 
my Gmail inbox whether you email me at my Gmail address or at my business 
address. It all comes into my Gmail inbox and that means that I can use Gmail's 
rules and labels to automatically. Organize things, so for example, I get a PayPal 
notification every time I receive a payment. I don't want those in my inbox, they 
don't need them in my inbox, they're just clutter. They're not something I need to 
have or I need to see. They are something I need to have. So I have my Gmail 
automatically filter those it receives them in, then it marks them as read and it files 
them so I don't actually see them, but they're there. If I need to go back and find 
them. Later I can use Gmail search to find them, and I do this with lots of different 
emails. Every time I receive a payment notification about an affiliate offer that I 
have promoted that is automatically filed away as well so that I don't have to see it 
in my inbox. It's not that important. I don't need to open it and read it doesn't need 
to clutter up my inbox. I need to be able to find it later if I need it, but I don't need to 
see every single one that comes in, so those are automatically filed away too, I also 
file newsletters that I want to read. I have several that I subscribe to that I definitely 
want to read, but I don't necessarily want them interrupting my work day, so those 
are automatically filed away in a folder called newsletters so I can read those later 
when I have time. They're not distracting me from my day-to-day business by being 
in my inbox. So make use of those automations that are available to you and you 
have access to these. Whether you're using Outlook or Gmail or Yahoo Mail or 
whatever, your email platform is. They all have these automations available to you O 
learn how to use them to keep your email inbox cleaner and you will waste a lot less 
time in there. So those are my tips for getting more organized and this is 
something that I believe every entrepreneur, every small business owner should do. 
A little bit of time invested now. Getting organized will save you hours, days, weeks 
down the road. Not looking for things that have been lost. Documents, passwords, 
whatever. So spend a little bit of time. Get a little organized. Now decide which tools 
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you're going to use where you're going to store things, how you're going to store 
them, how you're going to name them, and then follow that system. It will save you 
hours of time.  
 
All right, next question. Does my website need to be ADA compliant? This is a really 
important question. There are website owners, small business owners out there 
who are being sued because their websites are not ADA compliant. So yes, in my 
opinion you should aim for ADA compliance just to protect yourself, but let's dig 
into this a little bit more. And first of all I do need to say I am not a lawyer. I have not 
studied this issue. I have no legal certifications of any kind, so you should definitely 
speak to a lawyer if you are concerned. Don't take random advice from a podcaster 
online about this, but yes, in my opinion you should aim for ADA compliance on 
your website. Now let's talk about what ADA compliance is. Ada stands for the 
Americans with Disabilities Act, so right away you know that this is a US specific. 
Now I am certain that other countries. Have similar laws so you would want to be 
aware of what's going on in your country. If you are not in the US, but in the US, the 
Americans with Disabilities Act says that as a business owner, you are required to 
make reasonable accommodations so that people with disabilities can access your 
services. That means that if you have a store and there are steps that lead into the 
store, you must also have a wheelchair ramp so that people with a wheelchair. Can 
get into your store. It means that if you have an elevator and there are numbers for 
the floors, you must also put them in Braille so that people who are blind or who are 
visually impaired can still use your elevator without being able to see those 
numbers. Those are the kinds of things that law was meant to create. Now the 
problem is that law was written in the seventies before the Internet existed, and 
that means there's a lot of confusion about whether or not or how websites can 
comply with the Americans with Disabilities Act, and that has led to a bunch of 
lawsuits over the last couple of years of businesses that are not ADA compliant, and 
that can cost. As you would imagine, a whole lot of money. So now there is. This 
movement to get websites ADA compliant and this is a good thing. I think you 
should aim for this. I think your website should be accessible by people with 
disabilities. But here's where the problem lies. There are a lot of people out there 
who are selling plugins. For example, for WordPress that claim to make your 
website ADA compliant, and those I don't want to say they don't work, they do 
some things right. They do some things. I have one on my website, it does some 
things. Does it make my website in compliance with the Americans with Disabilities 
Act? No, there is a lot more to it than just making your fonts. Bigger or making your 
contrast more so that people with visual impairments can read it. There's a whole 
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lot more to this than anyone plugin can possibly cover, so if you are concerned 
about this and I think you should be, you would do well to take a course on what 
being compliant with the Americans with Disabilities Act really means. I'm going to 
put a link in the show notes to a course, and I do want to tell you I have not taken 
this course. It comes highly recommended. Someone that I know personally and 
who I trust and who was incidentally sued for not being compliant has endorsed 
this course. She recommends it so I feel comfortable recommending it is not an 
affiliate link, I'm not an affiliate of this course or this seller. I just know that it comes 
highly recommended from a good friend of mine so I feel comfortable 
recommending it to you. If you are interested in making your site compliant with 
the Americans. Disabilities Act you would do well to take this course as well. It's not 
that expensive. It's like 150 bucks or something, so it's well worth the investment. 
Well worth that as opposed to getting sued and having to pay a whole lot more 
money and then make your site compliant too. So does your website need to be 
ADA compliant? The jury is honestly still out. There have been no definitive answers 
to that question, but I think in this case. It's better to err on the side of compliance 
and do everything you can to make your site accessible to people with disabilities, 
and that is more than just installing a plugin, unfortunately.  
 
Alright, next question. What do I do when a launch doesn't go as planned? This 
happens. It has happened to me. It will happen to you if you are in business long 
enough and I got to tell you, This is why I love the Tiny course model because I am 
not dependent on a single course launch for all of my income over the next several 
weeks or months or maybe even the entire year. But even a Tiny course launch can 
sometimes be a flop. It's happened to me like I said, if you're in business. Thing 
enough, it's going to happen to you, and that can sometimes leave you with an 
unexpected gap in your income. So what do you do? Well, the first thing you're 
going to do is you're going to do what's called a postmortem, and that means 
figuring out what went wrong. Did your sales page not convert? Were there 
competing products that were launched at the same time? Did your affiliates not 
promote as much as you expected them to? Did you have a low clickthrough rate 
on your email? Promos and if you're not sure if all of those things were OK and it 
still didn't sell, then you can ask your customers why did they not buy what didn't 
appeal to them doing this kind of postmortem at first is a really good way to 
prepare yourself for the future. You can't go back and change what happened with 
this launch. But you can make sure that your future launches go better and this 
postmortem is the step that's going to make that happen then from there you 
decide what you're going to do now, so if you were counting on that money, then 
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you probably want to get another product or another promo out really quickly. This 
is easier to do if you are a daily or a frequent email marketer like I am. If you are 
frequently promoting different things, then it's easy to switch up your calendar and 
start promoting something different. And bring in a little bit of money to cover that 
gap. But even if you are not a frequent marketer like I am, if you were really 
depending on that one thing to get you through the next several weeks or several 
months, then you still have to pivot. You still will need to get something else out 
there to get some income coming in, so maybe that's another course. Maybe it's a 
course that you created and launched a year ago and that you want to relaunch. 
Maybe you're going to make a coaching offer. Maybe you're going to do some 
freelance work. Whatever the case may be. You need to get that offer out there to 
cover that gap in your income, so that's the 1st order of business, and if you weren't 
depending on that money, then you can instead take a step back and take some 
time to make changes to your promo schedule based on what you learned from 
that postmortem that we talked about. So maybe you found out that your 
customers really don't want to learn about that subject. They want to learn about 
something different. Maybe you talked to them and they said, yeah, we're not really 
interested in email marketing right now. We're more interested in social media. 
Marketing so you look at your upcoming schedule and you see that you had an 
email marketing course scheduled for next month. You can switch that out and you 
can decide instead to do a social media course, because that's what your customers 
are asking for. So being able to pivot your schedule like that is really helpful when 
things are just not going as well as you had anticipated they might go.  
 
Alright, next stop. How can I improve my email Click through rates. This is a really 
important metric and you guys if you don't know what an email click through rate 
is, it's basically the percentage of people who received an email who clicked on it. 
So if you send your email to a hundred people and 12 people click the link that is a 
12 % clickthrough rate. That's super easy to calculate. All you do is divide the 
number of people who clicked. And the number who received your email multiply 
it by 100 That will give you your click through rate. Most email platforms will tell you 
this. You don't even have to get your calculator out to do it, they will tell you what 
your click through rate is and your click through rate is a good indicator of your 
sales rate or of your income because people can't buy if they don't click. And if 
you're an email marketer primarily like I am, then that click through rate is very 
important. So increasing your clickthrough rate. Is a good way to increase your 
revenue and there's lots of different ways that you can do that, but they all come 
down to tracking, tweaking and testing O the first thing you need to do is start 



Tiny Course Empire Podcast Episode 53: Listener Q & A 

© All Quality Companies, LLC • CindyBidar.com • SixFigureSystems.com 

tracking your click through rates. Get a baseline, figure out what your typical 
clickthrough rate is. A lot of people want to ask well what's a good click through 
rate? Well good click through rate is what's good for you. It's not necessarily what's 
good for me. You can find numbers online. Where they will say well in this 
particular industry, it should be X % or in that industry it should be Y percent. I don't 
believe any of that is really worth anything. It's not worth even going to look for 
because your clickthrough rate is your clickthrough rate. That's the only thing you 
should be comparing to. So figure out what your baseline is first, then start making 
changes to your email program or to your email broadcast or to your campaigns to 
hopefully increase and test what happens when you make those changes. So some 
things that you can change is you might change where the link is. I have a 
tendency to put my links to my call to action at the very end of an email and. 
Oftentimes what I need to do is move that call to action to the very top of the email, 
instead because maybe people aren't interested in whatever I'm talking about, they 
just want to get to the good stuff, right? They just want to see what's on offer that 
day so I can move my email call to action or that link to the beginning of the email. 
Instead you might also want to make the call to action or the link more obvious. 
Make the font bigger, put it on its own. Line, remember that a lot of people are 
reading email on their phones, so you want to make it really easy for them to see 
that there is a link there, and to actually click on it, so make it bigger, put it on its 
own line, center it. That's going to make it easier for people to see and click. You 
might also add a button or an image of some kind. Gifts are really good for this. I 
taught how to make gifts for your email in a recent course, and that's a really 
excellent use of those. Is to put them in an email make them clickable, they draw 
attention. They capture the attention and they naturally get people to click. So 
using an image or button of some kind is a good way to go. You can also use emojis 
to make your calls to action stand out. You could use this in conjunction with 
changing the font size and putting it on its own line. Put a couple of emojis there 
just to get extra attention on that call to action. You can use different words, use 
different calls to action. Test out saying things like click here to find out more or 
order yours by Tuesday or whatever the call to action is. Test out different phrases 
that you can use in that link. And you might even change up the time or the day 
that you send your emails. If you are a weekly email marketer and you send every 
Wednesday at noon, try sending on Thursday at three PM instead and see what 
happens to your click through rate. The most important thing though is you have 
to track these changes. You have to pay attention. Did whatever change you made 
help? Did it increase your clickthrough rate or did it not? Because if it didn't, then 
go back to the way you were doing it before and keep testing and keep tracking. 
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Until you find that combination that boosts your clickthrough rate.  
 
Alright, last question, do I have to offer PayPal as a payment processor? I know a lot 
of people are really down on PayPal and this has been the case for years. This is not 
anything new. It's been the case since I've been online way back in 2008 or 2009 or 
so. People were hating on PayPal. A lot of people don't like them. They feel that 
they are. That their fees are too high that they are not supportive of sellers, 
especially digital product sellers. So some people are going the route of. I'm not 
going to offer PayPal at all. I see several course sellers. Usually it's typically with 
bigger courses, but some smaller courses as well, but I see some course sellers who 
do not offer PayPal as an option at all, and I think that's a mistake. Honestly, I think 
there are a lot of people who. Prefer to use PayPal. I'm one of them. I prefer to pay 
with PayPal when it's available because I feel like I have more protection that way 
as the buyer. So there's a safety thing there for me. There's a comfort thing there for 
me as the buyer again now as a seller, I don't necessarily feel the same way as a 
seller. Paypal is not my favorite thing, but I can tell you that about 75 % of my sales, 
my personal sales. Come through PayPal so some days yes I would love to ditch 
PayPal, but I know that it is not the right thing to do for my business because 75 % 
of my sales come through PayPal so that would be what we would call cutting off 
my nose to spite my face right? So do you have to accept PayPal? No, you don't 
have to, should you? You probably should. I think if you're in the online space then 
using the platform that most people prefer is good business. And if most of your 
people prefer PayPal, then I think that's just good business now if you can't accept 
PayPal. If for some reason maybe something happened and PayPal has decided 
that they don't want to do business with you. I've heard of that happening then you 
may not have an option, but I think if you do have an option to. Accept PayPal or 
not. I think you would be doing your business a disservice by not taking it. And 
again, that's just my opinion. Take it for what it's worth, it may not be true for your 
business. Maybe your customers don't care about PayPal. Maybe your customers 
would rather pay with credit cards. Maybe your customers would rather use Bitcoin. 
I don't know, but I think in most cases having PayPal available is just good business.  
 
Alright, that is it for me for the questions. I hope that you have learned something 
here today. I hope that you've found some interesting information. I hope you've 
enjoyed kind of listening in not really to a Six Figure Systems Q and A call, but to a 
similar format. These are the kinds of things that we talk about on our Q and A calls 
all the time. So if you are interested in that, I would love to have you join us over at 
Six Figure Systems, but in the meantime, head over to tinycourseempire.com/53 to 

https://cindyhelp.me/6fs
https://tinycourseempire.com/53
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find the show notes the transcript and all of the resources I mentioned in this 
episode. And while you're there, let me know what questions you have and I will 
answer them either in the comments or on a future episode. And finally, if you're 
enjoying the show, would you do me a favor and leave a rating and review over at 
Apple Podcasts or wherever you're listening, that helps other people to find us. And 
of course, if you have a friend or a colleague who could use this specific episode, 
you can just send them the direct link. That would mean the world to me. It's 
tinycourseempire.com/53, have a terrific day everyone and I will talk to you all again 
next week.  
 
 
If you like what you hear on the Tiny Course Empire Podcast, you're going love all of 
the courses and workshops and support you'll find inside Six Figure Systems. That's 
my monthly program where we dig into online marketing for regular people like 
you and me. We don't do big launches. We don't have the big headaches and we 
don't have the big expenses that come with them. Instead, we focus on creating 
repeatable, sustainable systems that continue to grow over time, and that don't 
suck up all of our energy or require a 10 person team to manage. You can come see 
what we're all about at sixfiguresystems.com and I'll see you on the inside 
 

 

https://tinycourseempire.com/53
https://cindyhelp.me/6fs
https://cindyhelp.me/6fs
https://cindyhelp.me/6fs


Tiny Course Empire Podcast Episode 53: Listener Q & A 

© All Quality Companies, LLC • CindyBidar.com • SixFigureSystems.com 

 


