
CLEAR Framework

Publish CONTENT on a 
regular schedule

Why content first? 

“I don't know what I think 
until I write it down.”
― Joan Didion

Feedback prevents you from 
creating in a vacuum

Build an audience, so you 
have someone to sell to

Content breeds ideas

If you get bored three weeks 
in, pick a different niche

Start with ONE format. 
Expand later as time allows.

Written (easiest to start)

Blog posts
Your website

Other websites

Articles

Medium

LinkedIn

Substack

Audio Podcast

Video

Long form (recommended) YouTube

Livestream

Twitch

YouTube

Webinars

Short form (not 
recommended)

TikTok

Instagram

Facebook

How to get started

Choose a channel

Pay attention to where your 
audience is most likely to be, 
and publish there

If you don’t know where 
your audience is, then where 
are YOU?

Brainstorm ideas

Make a list of at least 25 
topics to cover

What questions are people 
asking? 

What are other people not 
saying? 

What are they saying that 
you disagree with? 

What are other content 
creators glossing over? 

Don’t get hung up on “other 
people already said this” 

Commit to a schedule

Weekly at a minimum

More content = faster 
business growth

Publish

Build an email LIST

Use your content as an 
invitation to engage more

Create a simple lead magnet

PDF

Template

Checklists

Resource guide

Add an opt-in form or link in 
EVERY piece of content

ADVANCED: Create content 
upgrades for individual 
pieces

Traditional style 
(recommended)

ConvertKit

ActiveCampaign

MailerLite

Newsletter style
Substack

LinkedIn

ENGAGE your community, 
your colleagues, and your 
competitors

Community

Weekly emails (minimum)

Choose a schedule you can 
stick to. Don’t worry about 
the “best day” or “best time” 
to send email. Just pick the 
best day and time for YOU 
and stick with it. 

Create a personal 
connection

Stories and examples from 
your life

Successes AND failures

Personal events and 
happenings

Ask questions and invite 
replies

Offer value

Answer questions

Pay attention to what 
people in your niche are 
asking. Collect those 
questions and use them to 
grow an idea garden. 

If they’re not asking you, 
listen in on other 
conversations. 

Facebook groups managed 
by others in your niche. 

Quora

Blog comments

FAQ pages

Google’s “People also ask” 
section of the search results

Provide tips and strategies 
they can use

Quick wins and “ah ha!” 
moments make you more 
credible

Share what you’re learning

Introduce them to other 
creators

MAKE OFFERS

Make product 
recommendations (Yes, paid 
promotions DO add value to 
your emails)

Your job is to make buying 
decisions easier for your 
subscribers

Participate in groups (the 
key word here is 
“participate”)

Facebook

LinkedIn

Forums

Continue to publish content

Respond to comments on 
your and other creators’ 
content

Use their questions and 
comments to come up with 
new ideas

Colleagues

Develop and maintain 
professional relationships 
and friendships

Attend their events

Consume and share their 
content

Engage with them on social 
media

Thought leaders in related 
niches

Cat niche

Small animal vets

Dog lovers

Pet store owners

Homeschool niche

VBS leaders

Homesteaders

Art teachers

Gardening niche

Home improvement 
bloggers

Birdwatchers

Recipe bloggers

Competitors

This is a superpower - use it 
wisely and your business will 
grow

Everyone benefits when 
competitors share 
audiences

Practice abundance 
thinking instead of scarcity 
thinking

Develop your unique 
APPROACH

How can you best help your 
audience?

Offer a transformation

From disorganized to 
productive

From overweight and out of 
shape to marathon runner

From frustrated pet owner 
to confident pack leader

Solve a pressing problem How do I…

Launch an online business?

Get my toddler to eat 
something other than 
cheerios and fish sticks? 

Plan for retirement now that 
I’m 60 and have no savings? 

Help them achieve a big 
goal

Buy a home

Write a novel

Run a marathon

Use what you’ve learned

What have you discovered 
about your topic? 

What insights have you 
gained about your 
audience? 

What are others teaching 
that I disagree with?

What’s missing from what 
others are offering in my 
niche? 

Create RESOURCES that 
generate REVENUE

Base your resource 
planning on what you learn 
through content 
publishing, list-building, 
and engagement

Build a REVENUE ladder

Free content Use this to grow your 
mailing list

Low-cost content - Under 
$50

Templates

Trackers

Printables

Books

Mid-cost content - $50 to 
$500

Courses

Workshops

Memberships

High-ticket programs - $500 
and up

Cohorts

Group coaching

Private coaching

Consulting

CLEAR FAQs

Do you have to do these 
things in order? 

No, but if you’re brand new, 
start with content, always. 

Do you have to do all of 
these things?

Yes. You might be tempted 
to skip list-building, for 
example, but that would be 
a mistake. 

Where do I start? Start small.

One content format 
published once per week. 

One email scheduled once 
per week. 

One small product offered 
for sale to your list. 

How long will this take? 
Building anything of value 
takes longer than you want 
it to take. 

I need money now, how can 
I speed this up? 

More content = faster 
growth

More aggressive 
engagement = faster growth

Freelancing = money right 
now


